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Sapphire Systems: A Corporate Overview

Why Choose Sapphire?

“At Sapphire we have a very
simple business ethos: customer
first. This is at the forefront of our
thinking, our planning, our
communications and our actions.
It is because of this Sapphire has
the highest client retention and
satisfaction rates in our industry,
and we will strive to improve still
further”.

lan Caswell
Managing Director

Sapphire Systems plc

Introduction

Founded in 1986, Sapphire has grown steadily and is the leading Channel Partner in
the UK for Infor SunSystems and SAP Business One, two accolades that we are very
proud of. We offer our clients wide-ranging practical expertise in selecting and
implementing financial management solutions and other innovative solutions that
address the challenges facing the modern business enterprise. Our business ethos is
very simple: customer first. We strive to provide best in class solutions, services and
support and we do so to hundreds of customers worldwide from our offices in London
and Manchester.

Sapphire Offer:

Stability and Leadership: Sapphire is wholly owned by people that are actively
involved in the business on a day-to-day basis. Stable financials and no outside
interest means that Sapphire is free to pursue the best interests of our customers - not
the markets or shareholders.

Development of New and Innovative Technologies: Sapphire strives for innovation
and originality when developing or adopting new solutions. We are committed to
working actively to break ground in new technological areas that help to engender best
practice and help to achieve the future prosperity of organisations to which we supply
our services and solutions. Sapphire offers a variety of solutions that demonstrate our
commitment to innovation. Amongst our value-added solutions are a range of unique
reporting templates, integration technologies and industry-specific application

templates.

Cutting-Edge Communications and Access: Our most recent innovation is to
provide an interactive “tender response portal” whereby we publish all response
information (and any supplementary information) to any prospective stakeholder. This
is designed to create a more accessible experience in the tender process, to protect
the environment by reducing the need for paper-based communications and to provide
an additional means of communication between our organisations. Sapphire has a
number of new initiatives to cater for our disabled users. Our offices are fully enabled
for the hard of hearing with a closed-loop induction system and our offices are fully
accessible to wheelchair users. Our websites include text-based versions and will

soon feature the Browsealoud technology for sight-impaired website visitors.

Customer care: Underpinning each implementation we undertake is a complimentary
programme of User Days, Workshops, Educational Seminars, Newsletters and
Webinars that are designed to keep our customers continually updated with new
product developments, usability and best practice. In 2007, Sapphire played host to
over 300 users across our User Day Program and 250 Users across our webinar

programme.



“Sapphire has lead the way in
the SAP Business One world,
ever since we introduced the
software to the UK Sapphire
has striven to ensure users

get the best levels of service

and a quick return on their

investment”.

‘ Donal Madden
Channel Director

SAP

Industry Expertise

Best in Class Service Delivery: Sapphire offers one of the most diverse ranges of
service and support options that include project management, application consultancy,
project team training, user training, telephone support, online portal support, remote
diagnostics, on-site troubleshooting and an ongoing program of educational webinars.
Our consultants have experienced some 2,500 system implementations over the
course of their careers - from single-user systems to large, multi-national business
applications. Somewhat unusually, Sapphire has a policy of employing helpdesk
personnel with at least 2 years applications experience. We don't hire graduates fresh
out of University. To complement all of these services, we offer over 40 different

training courses — designed to suit users of all levels.

Alliance Partnerships: Sapphire has working partnerships with the world's leading
technology providers and is a Certified Microsoft Solution Provider, an Oracle
Business Partner, Citrix Silver Partner, a leading MRO Partner - offering integration
solutions for the market leading MAXIMO Asset Maintenance solution and founder

members of BASDA (Business and Accounting Software Developers Association).

Sapphire provides a range of solutions and services to a variety of industries. By choosing a solution that is already widely-

used by companies operating in a similar industry to your business - and that's delivered by a sector specialist - your business

has both a solution and a partner that can offer:

e  Specific tailored functionality that helps you to rise to the challenges faced within your industry - and that help

manage the everyday issues that your business might face.

e  Pre-built, pre-defined regulatory, financial accounting and reporting procedures and templates, ready to go, and

common to your industry sector.

e  Aclose relationship with leading suppliers in your industry — meaning we can integrate your systems quickly and

simply.

. Experience of many projects of a similar size and scale - and with the knowledge to implement your system quickly,

cost-effectively and with minimum disruption to your business.

e Anunderstanding of the potential difficulties of systems implementation on both a global and local scale - and a team

that is fully equipped to deal with any issues both quickly and effectively.

Our sector teams have extensive practical experience in systems supply, implementation, integration and support - and can

provide you with invaluable advice when choosing the right solutions to meet your

business needs. Our markets include, but are not limited to:

. Financial Services, including insurance, fund management, stock broking,
private equity, hedge funds, asset management and the Lloyds market

e  Charities and other not for profit organisations

e  Social housing organisations

. Distribution and logistics

. Property development and management companies

. Energy and utilities
e Oil&Gas

. Professional Services Organisations

. Subsidiaries of international / multi-national organisations

. Broadcast media

. Publishing and advertising

“Sapphire has been the leading
Infor FMS SunSystems Channel
Partner for the past five years
and still is today. They are totally
committed to providing
innovative solutions based on
FMS SunSystems and offering
the highest levels of service to

their clients”.

(| N | O p) Tim Szabronski

channel partner Channel Director

Infor



> 2

.

Key Business Solutions QVQPROAC.“S

{74 Conmaol Comeany

e

"

Proactis Spend Control

PROACTIS is the market leading Spend Control solution, with hundreds of well known organisations across the public and
private sectors using the software to control corporate spend and streamline procurement cycles. The PROACTIS suite
contains modules that manage the purchase to pay process, sourcing, contracts management, supplier management and the
tendering process. Proactis is designed to streamline procurement activity across mid to large organisations by delivering vital
control over spending. It gives instant cost-based information and automates a typically paper-intensive and inefficient
business process. Every form of spend is addressed, including post-spend transactions like employee travel expense claims,
using an elegant and easy-to-use interface reflecting the forms and processes that are familiar to each user. PROACTIS

integrates seamlessly to both SunSystems and SAP Business One.
time@work time @work

A marketing leading professional services automation (PSA) solution that integrates seamlessly with SunSystems.
Functionality includes time and expense recording through a web browser, WIP management, highly flexible billing using a
variety of methods, project budgeting, resource management and links to industry standard applications such as MS Project.
time@work is a must for any professional services organisation (PSO) that wants to maximise its return on its people or other

chargeable resources.
MAXISUN m OX'

A highly flexible and powerful integration engine developed by Sapphire using Microsoft’s .NET technology and MS SQL
Server. This application can be used to “connect anything to anything”. Many organisations have specialist point solutions or
legacy systems that they have to retain, MAXISUN allows data maps to be set up between disparate systems and for these to

be integrated in a simple yet robust way without the need for specialist programming or development effort.
Kontrolla l] kOhtI‘O"Cl

A fully functional modular Document Management System (DMS) with pre-built links to SunSystems and PROACTIS. This
application will allow organisations to manage the filing and retrieval of non-structured data such as sales invoices, rental
agreements, contracts, purchase orders, purchase invoices and most other paper based documents. Through its links with
SunSystems and PROACTIS, documents filed in the Kontrolla library can be displayed at the click of the mouse.

CorVuU

CorPlanning \V

A powerful web based planning application that has been developed for organisations that want to replace the hundreds of
spreadsheets that are often used during the budgeting process. This application not only negates the need for cumbersome
and complicated spreadsheets, it also controls the budgeting process through a powerful in built workflow engine. CorPlanning
has been designed with the non-technical user in mind, it is intuitive and easy to use, and it also links with both SunSystems

and SAP Business One.

VISION

e

Vision

Vision enables companies to deliver 95% of the information employees require for day-to-day decision-making quickly and
easily, it is built on an architecture that generates reports and distributes them efficiently throughout the enterprise. The
application uses familiar and intuitive user interfaces through products such as Excel, Word and Internet Explorer which means

a short learning curve and low cost of ownership.



What our Clients say... N

“Sapphire delivered on their promise to install our system within the tight
timeframe we gave them. This, along with the outstanding support we received
during the early days has allowed our finance team to continue to focus on ,,,/

running the business instead of just trying to run the systems”

Centrica Storage

“We find the support of Sapphire invaluable in ensuring the day to day running of our systems”

St Paul at Lloyds

“Sapphire’s consultants are always very helpful in finding alternative ways to tackle sticky business problems. In
addition we find the training courses great value for money in terms of delivering the required knowledge and skills to
our staff”

Clerical Medical International

“Sapphire’s offering is far greater than just the right software...”

Improveline

“We've used Sapphire Support on many occasions, as well as consultancy days, and | would like to say that it is one of
the easiest and most helpful support desks we've ever dealt with, the majority of the time the person who answers the
call can actually solve the problem”

DEFRA

“The Accounting Systems project has been extremely successful. Sapphire implemented the system on time and
according to plan”

Coventry City F.C

“Every person | have had dealings with on the helpline has been extremely patient and understanding. Despite often
sketchy descriptions of the issues we encounter, the support team always seems to make sense of them. Sapphire
always returns telephone calls when they say they will — and never make me feel like an idiot!!”

John Ruskin College

“Sapphire’s support provision is excellent and the level of service we receive is very high - the technical team are
especially helpful and overall Sapphire is an easy organisation to deal with — we have never had any issues!”

Serica Energy

“Our decision to use Sapphire for our service requirements has proved to be an excellent one!”

Kingston Primary Care Trust

For more information on Sapphire please call us on +44 (0)20 7648 2000 or visit our website at:

www.sapphiresystems.co.uk



http://www.sapphiresystems.co.uk/

